


Agenda Board of Commissioners  July 10, 2018  

Dodge County Page 2 Updated 7/6/2018 11:07 AM   

3.1 10 Minutes National Pre-Trial, Probation & Parole Week Proclamation 
 

4. 9:55 AM  Lisa Kramer, Finance Director 
 

4.1 5 Minutes Investment Update Quarter 1 & 2 
 

4.2 5 Minutes 2018 Appropriations to Agencies 
 

4.3 5 Minutes Snow Penalty Abatement Request 
 

4.4 5 Minutes Schendel Property Tax Penalty Abatement 
 

4.5 10 Minutes Review Bills 
 

5. 10:25 AM  Lisa Hager, Employee Relations Director 
 

5.1 5 Minutes Personnel Agenda 
 

6. 10:30 AM  Paul Kiltinen, County Attorney  
 

6.1 15 Minutes Legal Update 
 

7. 10:45 AM  Jim Elmquist, County Administrator  
 

7.1 5 Minutes MnPrairie Lease for 2018 
 

7.2 5 Minutes County Administrator Update 
 

8. 10:50 AM  Administration Committee Report - Commissioner Rodney 
Peterson 

 

8.1  10 Minutes 
 
County Commissioner Reports 

 

8.2  5 Minutes 
 
Other Deferred Business 
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Dodge County Board of Commissioners 
Executive Summary Request 

 
 

Meeting Date: 
 

 
07/10/18 

 
Request Type: 

 

 
Action 

 
Heard By: 

 

 
Administration Committee 

 
Presenter 

 

 
Becky Lubahn/Executive Assistant 
 

 
Topic: 

 

 
Board of Appeal and Equalization Meeting Minutes - June 26, 2018 

 
Minutes Requested 

 

 
5 

 
Attachments: 

 

 
Board of Equalization - Meeting June 26 2018 (PDF) 

 
Required Memo 

Attached 

 
Yes 
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Dodge County Board of Commissioners 
Executive Summary Request 

 
 

Meeting Date: 
 

 
07/10/18 

 
Request Type: 

 

 
Information 

 
Heard By: 

 

 
County Board 

 
Presenter 

 

 
Jennifer Nelson/Vice President Development 
 

 
Topic: 

 

 
Southern Minnesota Initiative Foundation Update and 2019 Funding 
Request 

 
Minutes Requested 

 

 
15 

 
Attachments: 

 

 
Dodge County Request Letter (PDF) 
Dodge County (PDF) 
County Budget Book-SMIF 2018 (PDF) 

 
Required Memo 

Attached 

 
Yes 
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$1

525 Florence Avenue  l  PO Box 695  l  Owatonna, MN  55060  l  507.455.3215  l  www.smifounda�ion.org

$27=For every dona�ion of 
from  Dodge County

is invested back 
into Dodge County 
communi�ies.*

*Includes grants, loans & programming

Dodge County 
Investments

35 LOANS
$1.5 million to Dodge County entrepreneurs

65 GRANTS
$292,000 to support community ini�ia�ives

$5 million invested annually to the 20 coun�ies of 
south central and southeastern Minnesota

invested by SMIF in Dodge County 
through grants, loans, and programming for 
stronger kids, businesses and communi�ies

Since 1986, Southern Minnesota Ini�ia�ive 
Founda�ion has leveraged local investments & 

partnerships to create a stronger Dodge County:

$3.0 million
$109,000  in local dona�ions to SMIF 

We envision southern Minnesota as a prosperous and growing region with vibrant communi�ies, innova�ive and successful 
economies, and engaged and valued ci�izens. To achieve this vision, Southern Minnesota Ini�ia�ive Founda�ion, a regional 
development and philanthropic organiza�ion, fosters economic and community vitality in 20 coun�ies of southern Minnesota 
through a culture of collabora�ion and partnership. 
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Loans & Equity Investments*  Suppor�ing local entrepreneurs & crea�ing jobs

Grants  Investments in economic development, early childhood and community vitality

Clean Plus Incorporated, West Concord Manufacturing company

Li�tle Stars Childcare, Kasson Family child care

New Leaf Transport, Claremont Trucking company

Kasson-Mantorville Nursery Group Inc. Child care center

Kasson-Mantorville Schools Home Visi�ing Grant: Early Childhood Special Educa�ion Program

Making a Di�ference  
Helping businesses expand their customer base 

Clean Plus, Inc. has been a long �ime loan client 
of SMIF, receiving loans beginning in 1994. Their 
most recent loan in 2017 was to expand inventory 
for their widening customer base.  Clean Plus 
sells a variety of high quality, a�fordable products 
including medical grade disposable gloves, 
biohazard compliance and management materials, 
cleaning supplies, and more. Their client base now 
includes den�ists, child care providers, EMS and 
correc�ions, and auto companies. 

SE MN Together (One Big Thing Regional Grant) Collabora�ive regional project to address workforce issues

Dodge County Public Health Grant to support 450 books given to at risk children

Triton Public Schools, Dodge Center Hundreds of books awarded through mul�iple literacy grants

*Southern Minnesota Ini�ia�ive Founda�ion in partnership with CEDA and DEED hold the Comprehensive Economic Development Strategy for 
Region 10, allowing these coun�ies to apply for Economic Development Administra�ion funding at the Federal level. 

Community Collabora�ions  Bringing communi�ies together for change

Dodge County Historical Society, Mantorville Awarded 50 gallons of paint to revamp exhibit area

AmeriCorps LEAP Ini�ia�ive, Dodge Center

City of Dodge Center, Regional Community Growth Ini�ia�ive (started in 2014)

Kasson-Mantorville Early Childhood Ini�ia�ive (started in 2012)

Members helping with social emo�ional skill development

Tri-Star Manufacturing, Kasson Machine shop

Zumbro Incorporated, Hay�ield Manufacturer of food addi�ives

Kasson-Mantorville Schools Pre-K alignment grants to support collabora�ion in classrooms

Riverland Community College Founda�ion Agricultural bootcamp for business stability and mentoring

Quality Child Care Program, Kasson Increasing quality childcare through provider training
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Dodge County Board of Commissioners 
Executive Summary Request 

 
 

Meeting Date: 
 

 
07/10/18 

 
Request Type: 

 

 
Action 

 
Heard By: 

 

 
County Board 

 
Presenter 

 

 
James Johnson/DFO Community Corrections Program Manager 
 

 
Topic: 

 

 
National Pre-Trial, Probation & Parole Week Proclamation 

 
Minutes Requested 

 

 
10 

 
Attachments: 

 

 
Proclamation Dodge Pretrial Probation  Parole Sup Week July
 (PDF) 

 
Required Memo 

Attached 

 
Yes 
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Dodge County Board of Commissioners 
Executive Summary Request 

 
 

Meeting Date: 
 

 
07/10/18 

 
Request Type: 

 

 
Information 

 
Heard By: 

 

 
Committee of the Whole 

 
Presenter 

 

 
Lisa Kramer/Finance Director 
 

 
Topic: 

 

 
Investment Update 

 
Minutes Requested 

 

 
5 

 
Attachments: 

 

 
CD's July 2018 (PDF) 

 
Required Memo 

Attached 

 
Yes 

 

4.1
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